Guidelines for Case Analysis on WestJet          Overall, it will be about 4 pages (double-spaced)
I. Summary of relevant and critical points from the case (one page)
*Instruction: Briefly summarize the case by including only relevant and important facts about the company. Do not include too much details, but should include critical facts about the organization from the case.
*Warning: Do not copy and paste from the case. It should be concise and succinct summary that YOU extracted from the case. It should be your writing.
*Do not use bullet points throughout the entire paper. Always write in sentences.

II. Problem (half page)

*Instruction: The problems that the company in the case is facing are many, but I will give you a problem you have to write about in this paper: “How can the company maintain their unique culture as the company grows bigger?” Focus only on this problem I provided here, do not bring up other problems on your own. Your job for this section is to write down the problem and then elaborate on the problem (i.e., describe and explain about the problem in greater detail (refer to the last part of the case, “CONCERNS” (pp.60-61) for more information on the problem. 


III. Critical Analyses (one page; half page per each chapter)
*Instruction: Choose 2 chapters from our textbook that help you better understand the problem. For each chapter, provide the definition of the concepts first, and then explain how those concepts are applied to the case and help you better understand the problem (challenge) the company is facing. You should demonstrate your critical thinking skills.
* In this section, you should have two subheadings: First chapter, Second chapter.

IV. Two Possible Solutions to the Problem (one page; half page per each solution)
*Instruction: Suggest two possible solutions to the problem described in the second section (i.e., How can the company maintain their unique culture as the company grows bigger?). Under the company’s further growth and expansion (which is inevitable), what specific suggestions you can make so the company will be able to maintain their unique culture? For each possible solution, explain the solution including how it can solve the problem, and discuss its pros and cons, and then moves on the next solution. The solutions must be practically useful well thought-out specific ones that the CEO would appreciate. 
*In this section, you should have two subheadings: First Possible Solution, Second Possible Solution,
*Warning: The solutions suggested MUST be related to what we discuss in this MANAGEMENT CLASS (e.g., organizational culture, leadership, motivation, teams, planning, strategy formulation and execution, etc.) That is, the solution can NOT be something that you learned from marketing, finance, operation, or other classes. 

[bookmark: _GoBack](See the back page for further instructions)
**If you find anything differences between this guideline and the information on the syllabus, stick with the guidelines on this document, not the syllabus. 


· Plagiarism Policy 
· Regardless of its severity, any plagiarism will lead to ZERO point, and will be reported to the university committee. Online anti-plagiarism tools will be used to monitor plagiarism, along with others.
· If you use anything from published articles or any other sources, you must PARAPHRASE (No copy and paste), CITE the source, and put it in the REFERENCE list at the end.  
· You are not allowed to work with other person in this class. Online anti-plagiarism tools will compare your paper with other papers submitted by this current class and by previous classes, and evaluate the similarity. Any plagiarism will meet with ZERO, and be dealt by the university committee.

· Format
You must download the TEMPLATE from the D2L and type in the template. 
· MS-Word file format. 
· Your file name should be: your last name-case draft (or final).doc. (e.g., Kim-case draft).
· No cover page: just put your name on the header on the first page.
· Double-spacing / 12 point Times New Roman font with 1 inch margins for each assignment.
· Put the page number at the bottom of each page.
· You have to write in sentences throughout the paper, not using bullet points.
· If you cite something from other sources except for the textbook, include in-text citations as well as references at the end of the paper.
· You must use headings and subheadings as directed by the previous page. 
·  5 points penalty will be applied for not having headings and subheadings.
· For headings and subheadings, see the example.
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